
Fitness Software
Evaluation Framework

 
For Full-Service Health Clubs

Use this framework regardless of which platform you're considering. A
platform built for full-service health club complexity should be able to
demonstrate all of the following — not just describe them.

CAPABILITY WHAT TO LOOK FOR THE QUESTION TO ASK RED FLAG

Amenity &
Resource
Booking

Family
Enrollment &
Child Health
Profiles

Program
Architecture

Non-Member
Enrollment

Programs exist as a distinct
structure from classes — with
their own cohorts, booking
windows, rosters, and
reporting. Members selecting a
cohort are enrolled in all
sessions automatically.

Two clean pathways: self-serve
for non-members enrolling
directly, and a staff-assisted
workflow a part-time employee
can execute correctly on their
third shift — both in one
system.

Guardian name, emergency
contact, allergies, medications,
and participation limits
captured at enrollment and
visible on the instructor's active
roster before the first session.

Double-booking prevented
automatically across all
booking types — court
bookings, clinic enrollments,
open play. Front desk sees all
amenity availability in one view.

"Show me a member enrolling
in a specific cohort of a
multi-session program — not a
class."

"Show me how a non-member
signs up for a swim lesson at 9
pm on a Sunday without calling
the desk."

"Show me what happens when
a tennis clinic and an open play
booking conflict on the same
court."

"Show me where a child's
allergy information appears on
the instructor's roster during the
session."

The information lives in a
separate admin view or on a
paper form at the front desk.

"They'd need to call us" or "the
front desk would need to set
them up first."

Staff need to check multiple
calendars manually to prevent
conflicts.

The rep navigates to the class
calendar to show you a program.
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Instructor substitution, payroll
adjustment, and member
notification handled from one
interface. Calendar updates
automatically when a sub is
confirmed.

Pricing reads from your billing
system, transactions process
through it, session balances
managed on the platform side.
Refunds that can't be
automated are flagged clearly
for the finance team.

Fill rates by cohort, revenue per
program, attendance by
instructor, and deferred
revenue from pre-paid sessions
available as standard reports —
not spreadsheet exports.
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"What happens when a
member cancels a paid
program — who initiates the
refund, where does it get
processed, and what does the
finance team see?"

"Show me which of our
programs made money last
quarter — fill rate, revenue, and
attendance by instructor."

"Show me what happens when
an instructor calls in sick at 6am
— how does the sub get
confirmed, the calendar update,
and the member notification go
out before the 7am class?"

Director needs to call around
manually, update the calendar
separately, and fix payroll in a
different system.

A general bookings export that
requires manual analysis to
answer the question.

Manual reconciliation required
every time, or the rep defers to a
technical team for specifics.

CAPABILITY WHAT TO LOOK FOR THE QUESTION TO ASK RED FLAG

Billing
Integration

Staff
Management

Program-Level
Reporting
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