
WHAT IS MANUAL
PROGRAM MANAGEMENT
ACTUALLY COSTING YOUR
CLUB? 



Variable Your number

Annual program enrollments across all departments (aquatics, tennis,
group fitness, youth programs, small group training)

Average minutes per front desk transaction (inquiry, enrollment,
payment, roster update, confirmation)

Industry benchmark:
15 minutes

Convert to hours (enrollments × minutes ÷ 60)

Average front desk hourly rate ($) US average: $18/hour

Annual front desk labor cost on program administration Hours × hourly rate

Variable Your number

Estimated non-member inquiries per enrollment cycle that don't
convert (calls that don't come back, online searches with no self-serve
pathway)

Number of enrollment cycles per year

Average program price ($)

Annual non-member revenue not captured
Inquiries × cycles ×
average price

Most clubs have never calculated this number. Fill in what you know,
even rough estimates will tell you something useful.

The Labor Cost

The Lost Revenue Cost

The Total Your number



Annual front desk labor cost on program administration (from
Section 1)

Annual non-member revenue not captured (from Section 2)

Total annual cost of manual program management

This calculation doesn't include the cost of family enrollment
errors, the staff time spent managing program reporting
manually, or the decisions made without fill rate and
profitability data. For most clubs, those numbers add
materially to the total.

If the number you arrived at is larger than you expected, it's
worth seeing what changes when programs run on a system
built for them.

Book a discovery call with SHC!
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